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Once a month, the Kempton Park team holds
a “Street Fun” event on Saturday mornings
with the kids in Esselen Park. We select a
low-traffic street near where the KINOS live
and invite them and all their friends to join us
for fun and games in the street. Often 70
children show up and we have a great time
together with tug-of-war, sack races, pig-in-
the-pen dodge ball, three-man plank racing,
soccer, and jump rope and face painting for

the children and we close by singing songs
together and giving them a snack to eat.

Working directly in the neighborhoods of the
townships help show the children that we
care about them. This  community
involvement will become even more valuable
as the new Aphiwe Community Centre opens
in Tembisa.

s

Street Fun near phiwe
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Communications
Report

A key function of the COP project is to
provide detailed and informative updates
about the various projects that COP is either
directly or indirectly involved with.

This communication report covers issues of
branding and how the news of COP has been
made known.

The Communications sub-project is
responsible for ensuring that our foreign and
local donors are kept up-to-date on all the
activities associated with COP. This helps to
encourage new volunteers to join the team
and also keeps old volunteers informed about
the progress of projects to which they
previously contributed.

Branding
The COP campaign operates under the family
and heart brand as reflected below:

This logo represents the goal of the Trust to
connect with, and reach out to, communities
building strong family and spiritual values.

A variety of methods and media have been
used for these communications:

Websites and Facebook Groups

The COP Trust Website at www.coptrust.org
has been completely overhauled during the
period and provides a comprehensive
overview of the COP and COP activities. We
thank Lucas Scheepers and Jonathan Sabo
for their assistance with this project.

The Afrikhono website at www.afrikhono.com
provides full details about this programme
and a gateway for purchasing goods
produced through the programme. A number
of Facebook groups have been set up to
provide more detailed and interactive
information about COP activities currently
planned or for quick updates on projects.
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Human Resources

Without the labourers, the plenteous
harvests experienced over the vyears
through COP would not have been realised.
The coordinated effort of so many people,
with diverse backgrounds, cultures and skills
has brought life to the core principles
envisaged by the COP project.

Full-time Staff

The requirement for full-time staff has been
kept to a minimum in an effort to manage
the monthly fixed costs of the COP Trust.
Our energetic volunteer programme
provides by far the largest people
component. Nevertheless our full-time staff
represents the foundation and stability for
our key projects.

Full-time Child Safety Centre teachers and
assistants are employed at each of the
Good News Centres where Child Safety
Centres are located. In addition our Life
Skills Centres each have at least one full-
time staff member who has overall
responsibility for the operations. We thank
all of our full-time staff for their dedicated
and enthusiastic commitment to their
projects and for helping integrate the
volunteers into the various activities
operating from each project.

International Volunteers

Our international volunteers represent the
core of the labour source for all of the COP
Trust and COP projects. Without these
volunteers, most of the projects and
programmes covered in this report would
not be possible. Words are inadequate to
express our gratitude for the many who
travel from distant lands, funding their own
travel costs and then give of their precious
times and skills without compensation.

We have received volunteers with a great
diversity of skills. From caregivers and
health-practitioners, to wood workers,
teachers, craftsmen and musicians. Each of
them is able to contribute to the diverse
needs of the communities in which the COP
Trust operates.

Long-Term Volunteers

Our long-term  volunteer  programme
provides the foundation for all of our
volunteers. Doubtless long-term volunteers
are able to add the most value to projects as
they become familiar with the specific needs

and requirements for the projects they are
dedicated to. We have been pleased to
have over 10 volunteers who came for
periods in excess of 6 months and have
some current long-term volunteers who are
scheduled to stay for in excess of 2 years.
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P2P Team preparing for a workday

Local Volunteers

We are also very reliant on our smaller but
important group of local volunteers. In this
respect we now have 5 long-term dedicated
local volunteers and then rely on a host of
part-time locals who give of their time on
weekends and after work hours. The locals
have a unique knowledge of all the projects
and understanding of the cultural aspects of
our activities. They are essential for
sustainability and for helping to integrate
and make more effective our international
volunteers, we are deeply grateful for these
locals who give of their time and resources
to help the COP projects.

Volunteer Logistics

In order to ensure that our volunteers are
able to effectively contribute to the various
COP projects and programmes a fairly
complex logistical platform is required. This
is especially stretched when we welcome
the special P2P teams as the volunteer
numbers increase significantly during these
periods. To this end we have a fleet of
vehicles, which require continued
maintenance and care. We thank the
Trustees and other locals who give up huge
amounts of time in ensuring that we have a
working fleet to transport our volunteers. In
addition accommodation and food needs
must also be provided for. To this end
special volunteer accommodation has been
built in Durban. Plans are already well under
way to extend this accommodation to
include a new building which will be able to
accommodate a further 8 volunteers. We
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are also extremely thankful for the many
locals who open up their homes and provide
meals to our volunteers. Also those who
help with building of accommodation and
logistical arrangements are invaluable to
ensuring the effectiveness of our volunteers.

Trustees

The Trustees of the COP have an important
role in guiding the overall affairs of the Trust,
ensuring it works towards its stated goals
and operates under principles of good
governance. For this we draw on the
invaluable skills of a rich diversity of
committed locals who meet at least 4 times
a year to review the affairs of the Trust. In
addition they are called on ad-hoc occasions
to consider decisions requiring their advice
or approval. All of these services are
provided without compensation in
accordance with the COP Trusts overall
objective to minimise any overhead or
administrative costs thereby ensuring that all
donations reach their intended targets.

During the period Tim Genders, one of the
founders of the COP Trust and an important
local volunteer resigned as a Trustee. Tim
continues to be an active volunteer on the
many projects and programmes of COP. We
would like to thank Tim for his contribution
as a Trustee.

We have also had the pleasure of adding
three new Trustees to the COP Trust during
the period.

Dumisani Qwabe: Dumisani has been an
educator for the past 15 years working
primarily in rural disadvantaged
communities. His experience and expertise
in education is invaluable for the COP Trust
with it special focus on early developmental
learning amongst disadvantaged
communities. Dumisani is currently Principal
of the Emakheni Primary School, just north
of Durban in the Ozwathini ward.

Phinda Cele: Phinda lives in Mariannhill
and works for a large IT company. Phinda
has extensive experience as a community
leader and offers the Trust deep insight into
the many communities in which it operates.::
Cathy Strachan: Cathy is an optometrist
living and working in Westville. Cathy has
been actively involved with the COP since
its inception and has experience in
counselling and helps coordinate the
activities of the volunteers in KZN.

List of Gratitude

Below is a list of most (please forgive us if
we omitted your name) of the volunteers
that have assisted the COP and COP over
the past 2 years. Thank-you for giving of

yourselves:

Kathrine Nokes (UK); Simone Spittle (Aus); Jo Derecki (Aus); Beth Tragenza (Aus)
James Hughes (UK); Robin Oosthuizen (NZ); Ben Deller (AUS); John Dennis
(AUS); Ben Joseph (AUS); Mitch Hardy (AUS); Miriam Hardy (AUS); Rod Southhall
(AUS); Estelle Southall (AUS); Tom Farrah (CAN); Dan Egginton (AUS); Leah
Egginton (AUS); Bobby York (CAN); David White (UK); Rachel Rainer (UK);
Sharon van Rensburg (AUS); Lynn Radbourne (AUS); Keith Radbourne (AUS);
Naomi Dennes (AUS); Paul Genders (UK); Elisabeth Genders (UK); David White
(UK)Dan Egginton (AUS); Leah Egginton (AUS); Dan Crawford (AUS); Lani
Strempel (AUS); Rosie Lawry (AUS); Sally Thompson (AUS); Abi Catchlove (AUS);
Kyle Clopton (US); Larry Goodridge (US); Vinca Bullock (US); Hannah Fadelle (US);
Ben Bremmer (AUS); Nathan Osborn (AUS); Tara Osborn (AUS); Liezl Scheepers
(SA); Lara Morgan (AUS); Samee Lapham (AUS); Roger Anderson (US); Leah
Anderson (US); Lilandi Scheepers (SA); Jessica Russel (AUS); Alissa Sillars ; David
White (UK); Sharina Zantingh (CAN); Steve Highman (US); Rhoda (AUS); Phil
Rosse (AUS); Ben Deller (AUS); Jenn Paggi (US); Becky Brown (CAN); Jay Jules
(UK); Keren Phillips (US); Jay Phillips (US); Brad Phillips (US); Tom Ryder (UK);
Naomi Reed (UK); Naomi Midgley (UK); Cathrine Noakes (UK); James Hughes
(UK); Christy Beyers (SA); Keren Robertson (US); George Kitchen (UK); Kyle
Tucker (US); Anna Tucker (US); John Launcbery (US); Nathan Launchbery (US);
Zoe Launcbery (US); Rachel Launcbery (US); Mark Whale (UK); Dida Smally (UK);
Shona Taunton (US); Ben Daily (AUS); Sarah Rose Pogson (AUS); John Ashford
(AUS); Dan Maluga (AUS); Jamima Jamison (AUS); Dan Morgan (AUS); Bek
Morgan (AUS); Nicholas Pratt (US); Eric Langa (US); Jess Sweeny (US); Amy
McClure (AUS); Jodie Errington (AUS); Levi Gelineau (US); Jono Nutter (AUS);
Carmel Mansfield (AUS); Rochelle Errington (AUS); Haley Rankin (US); Doreen
Greene (UK); Jen Scott (UK); James Dean (UK); Amy Hawkins (UK); Si Briley
(UK); Jason Hensley (UK); Paul Zilmer (US); Jane Zilmer (US); Adam Byrnes (AUS);
Michelle Byrnes (AUS); John Pople (US) Keren Robertson (USA); Fiona Hale (UK);
Rachel Price (UK) ; Michaela Rowan (UK); Lilandi Scheepers (SA); Liezl Scheepers
(SA); Michaela Brown (UK); Nikita Snibson (UK); James Hughes; Steve Motley;
Richard Elayn; Suzy Elayn; Naomi Midgley (UK); Christy Beyers (SA); George
Kitchen (UK); David White (UK); Grant Chapman (AUS), Jonathan Deering (AUS);
Cameron Beeler (US); Kim Beeler (US); Ruth (UK); Simon Peel (UK); Laura
Skinner (UK); Kwanda Mzulwini (SA); Mary Wiljonda (SA)
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Financial Report

The financials reported on in this section
include the activities of the Community
Outreach Trust and other COPxCOP project
activities over the last financial period from
March 2009 to February COP.

During this periods the largest capital
expenditures are related to the completion
of the Mariannhill Good New Centre and
commencement of the Aphiwe Good News
Centre. Donations and other sources of
funds have once again increased for the
period with excellent support from our
international and corporate sponsors.

Income sources

The income generated during the past
financial year for use on COP projects
exceeded R3.8million. The largest sources
of income were international donations (48%)
and corporate donations (36%). The former
is evidence of the increasing knowledge and
support of the COP projects by international
donors. This is directly linked to the number
of international volunteers received each
year, which has also grown steadily. Our
corporate sponsorships have increased as
businesses start to see the sustainability of
the projects undertaken.

1% Income Sources
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The growth in overall income receive over
the past four years has been an awesome
blessing for COP and the COP Trust. We
thank our Father for opening the floodgates
and for providing the resources to put these
exciting project and ideas into action.

Funds Received

2008
2010

Funds
Received

R- R 5,000,000

Key Project Expenses

Over R3million has been spent on various
COP projects over the last period. In
addition, there are many other project
expenses that are borne by the volunteers,
both local and international, without
reimbursement directly from the COP
project funds.

Some of the larger expenses the COP Trust
has incurred in this period are:

* Aphiwe Good News Centre (R751

851);

* Mariannhill Good News Centre
(R388 491)

e BECs — (Durban and Kempton Park)
(R508 389)

* Funding Volunteers (R896 498)

Financial Forecast

The monthly costs for operating the many
direct projects and community programmes
funded by the COP Trust have risen
significantly over the years. Although a great
deal of effort has gone into ensuring that no
general management or admin fees are
charged to the Trust, some monthly fees are
inevitable. Rentals, Child Safety Centre
teacher salaries, food, facilities costs and
health care are some of the monthly costs
incurred by COP. These have risen to
almost R100 000 per month and make the
need for consistent donations and continued
fundraising essential for the ongoing
sustainability of the many projects and
programmes listed in this report.

Donations for next Financial Period
Fundraising initiatives have been fairly
effective over the period covered in this
report. International donors remain critical
for the ongoing sustainability of the COP
Trust with the favourable exchange rates
helping significantly. The ongoing support of
various Corporate sponsors, and more
specifically Altech Autopage, has helped the
COP Trust significantly.
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Community Outreach Program Trust
Financial Report for the Year ended February 2010

Statement of Financial Position & Performance

Opening Balance of Account

Cash Receipts
Donations - International
Corporate Sponsorships
Refunds

Life Skills Centres
Donations - Local
Interest Earned

P2P Deposits

Total Income

Expenditure

Aphiwe Good News Centre - Thembisa
Mariannhill Good News Centre
Volunteers

Life Skills Centre - KMP

Candu Good News Centre

Life Skills Centre - DBN

Kili for Kids

Afrikhono

P2P Campaign

Kempton Park Welfare
Lamontville Good News Centre
Vehicles

Margate Good News Centre
Emakheni School

Youth Programmes

Website Maintenance

Bank Charges

Total Expenses
Cash On Hand
Cash On Hand - Current Account

- Money Market

Total Cash at 28 February 2010

A

R
869,944.71

1,848,928.47
1,375,695.00
298,448.41
153,265.69
81,511.32
55,050.06
40,294.20

48.0%
35.7%
7.7%
4.0%
2.1%
1.4%
1.0%

3,853,193.15 "100.0%

751,851.43
388,491.57
896,498.59
280,986.34
239,609.28
227,402.90
155,352.00
116,585.89
102,103.55
100,800.00
98,118.30
86,012.86
84,740.32
45,494 .48
31,301.40
30,063.24
8,553.48

20.6%
10.7%
24.6%
7.7%
6.6%
6.2%
4.3%
3.2%
2.8%
2.8%
2.7%
2.4%
2.3%
1.2%
0.9%
0.8%
0.2%

3,643,965.63 "100.0%

70,988.94
1,008,183.29

A+B-C=

1,079,172.23
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